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Agile Arbeitsmethodik mit fachlicher Steuerung iiber Strategische Themen,

Ressourcen und Leistungsindikatoren (KPI)
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Ebene Architektur

Zeitachse

TOGAF"
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Weiterentwicklung >
a4 —

Weiterentwicklung ' ,

e Define Build e Define Build e Define Build
e Design Deploy e Design Deploy e Design Deploy
e Prepare Enable e Prepare Enable e Prepare Enable

Qutcomes itg Qutcomes itg Qutcomes
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~Architektur -

18Keine redundanten Identities in der Enterprise-GIS-Plattform, sondern Anbindung an

Identity Provider.




Building Blocks

From organisational Building Blocks to Enterprise GIS-, Solution-, Deployment Building Blocks

Bevélkerung
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THE PRODUCT VISION BOARD

I GI5-ZH Workshop | erhaltene Punite]

@ VISION

What is your purpose for creating the product?

Which positive change should it bring about?

Vision

e TARGET GROUP

Which market or market segment does the
product address?

Who are the target customers and users?

° NEEDS

What problem does the product sobve?

Which benefit does it provide?

e PRODUCT

What product is it?
What makes it stand out?

I5 it feasible to develop the product?

Strategie

©

How s the product going to benefit the
company?

BUSINESS
GOALS

What are the business goals?

www.romanpichler.com
Template version 0517

This wark s bcened under 3 Creative Commans.
Axtribution-ShareAlis 1.0 Unported License
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Anforderungsmatrix

Bedurfnisse Problemfelder

(Kundensicht & ‘ (Kundensicht &
interne Sicht) interne Sicht)
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Anforderungsmatrix

Business, User, System
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Architektur-Artefakte

Produkte

Bedurfnisse
Problemfelder

J

Beratung

Beditirfnisse

Problemfelder

J

Systeme

Bedlirfnisse

Problemfelder

J

~100+
—» Anforderungen
(Business/User)
\

Use-Cases

erfiillen (teilweise)

n Abteilung Geoinformation

Initiativen

I
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Initiativen:
Gesamtbetrachtung vs. Fertigungstiefe

Fertigungstiefe 0 % 20 % 40 % 60 % 80 % 100 %
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Road m a p 20 1 9 :| Abteilung Geoinformation

Aug-19 Dez-19
Initiative 3 Feature-Edit Web (52 IP)

Mér-19 Sep-19 Nov-19
Initiative 2 GIS-GEO Webkarten (85 IP) Initiative 5 Wartbarkeit Enterprise GIS Plattform (~30 |

Feb-19 Jul-19 Sep-19

Initiative 1 Desktop GIS mit Pro (70 IP) Initiative 4 Infopoint (~50 IP)

PO*O*OﬁO*ﬁO—’070*'70*7070*'—'—'70*ﬁ0—f0—'70—{
eb-19 Mar-19 Apr-19 Mai-19 Jun-19 Jul-19 Aug-19 Sep-19 Okt-19 Nov-19 Dez-19
1.2019 31.12.2019
7.01.2019 Workshop 16 Workshop 17 Workshop 18 Workshop 19
orkshop 15
18.04.2019 24.06.2019 12.09.2019 07.11.2019
10.01.2019 Arbeits-Ausschuss Arbeits-Ausschuss Arbeits-Ausschuss Arbeits-Ausschuss
Workshop 14
28.01.2019 06.06.2019 10.10.2019 19.12.2019
Vorstellen bei GIS-Ausschuss GIS-Ausschuss Planung MVP GIS-Ausschuss
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Informationen

Allgemein GIS Kanton Zurich

Video "Why Enterprise Architecture«
Christian Kaul christian.kaul@bd.zh.ch
Stefan Biegger (EA) stefan.biegger@bd.zh.ch
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https://are.zh.ch/internet/baudirektion/are/de/geoinformation/Themen/gis-zh.html
https://www.youtube.com/watch?v=qDI2oF1bASk
mailto:christian.kaul@bd.zh.ch
mailto:stefan.biegger@bd.zh.ch
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